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XAY DUNT VAN HOADOANK NI HIEPO
VOET A HIEH A% TU LY THUYET DEN
THUC TIEN

Pinh Xuan Ding*

Tém tat: Noi dén vian héa doanh nghiép 1a néi trinh d6 va chét lwong ctia mét doanh nghiép, strc
vwron 1én dat t6i sw phat trién toan dién va bén viing ctia n6. Cé 4 yéu té tao nén néi ham cida vén héa
doanh nghiép va xét & géc do két céu, co thé phéan loai 4 yéu t6 trong néi ham dé thanh hai phén: két cau
bé mét va két cdu chidu séu.

«

Xét vé két cdu bé mat, gém 2 yéu t6: mot la, nhiing biéu hién vén hoéa cu thé cé thé “nhin thay, cdm
thédy” duoc va hai la, vdn héa (g xt trong quan hé cta doanh nghiép. Xét vé két céu chiéu sau, gébm 2
yéu té: Mot 1a, dwa chat xam, tri tué van héa vao cac sén phém kinh té, kinh doanh, dich vu, ndng cao ty
trong van héa tao nén chét luong cac sén phdm. Hai I3, xay dung va thuc thi chién lwoc va triét Iy kinh
doanh - bao ham c& muc tiéu kinh té va gia tri van héa, kinh té trong van héa va vén héa trong kinh té.

V&n héa vira c6 chirc ndng diéu tiét, truc tiép héa gidi cac mau thudn trong hoat déng cia cac doanh
nghiép, vira la chia khéa gép phdn mé ra con dudng chuyén ttr nén kinh té tang truséng theo chiéu réng
sang phat trién theo chiéu sau. Véi y nghia d6, van héa doanh nghiép gép phén truc tiép cho sw phat trién
hop quy luét va bén viing ctia nén kinh té cta quéc gia, dan toc.
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Pinh Xuan Diing: Building a corporate culture in Vietnam today - from theory to reality

Referring to corporate culture is to mention the level and quality of a business, reaching its
comprehensive development and sustainability. There are four components of a corporate culture which
are twofold structured: the surface structure and core structure.

The surface structure includes two components: first, the specific cultural expressions which can be
"seen and felt" and second, the behavior culture in business relations. The core structure includes two
components: first, putting the cultural knowledge and intelligence in the economic, trade, service products
and the cultural weight in order to create quality products. Second, making and implementing business
philosophy and strategies - including both economic objectives and cultural values, economy in culture and
culture in economy.

Culture has a function to regulate and reconcile contradictions in the operation of enterprises and
provides a key to the shift from surface economic growth to deep economic growth. In that sense,
corporate culture contributes directly to the development suitable to rules and sustainability of the economy
in the country.
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